
Dr. Tobias Günther

Heidelberger Innovationsforum

20.10. 2009



Photos of your closest friends



Why do people send photos?



Emotion



emails with personal interest per month
Global Consumer Email Study, Epsilon, 2009

80



searches for word „Grußkarten“ per month
Google Adwords KeyTool, September 2009

165 000



photos uploaded per month
statistics fotocommunity.de, September 2009

300 000



Pictures



PicturesMotion



  

From Photo to Animation

User Photos



  

From Photo to Animation

User Photos 3D-Characters



  

Team

Tobias Günther
CEO

Lina Lubig
Creative Director

Stefan Reinke
CFO



Elaspix Creator



A glimpse inside...



A glimpse inside...



A glimpse inside...



A glimpse inside...



A glimpse inside...



Market opportunity 



Market opportunity 

10 000 000 play online



Market opportunity 

10.000.000 €



There‘s more



Advertising industry



Emotion from Moving Pictures

Jens Stolze
creative360

Marketing efficiency increases 
by factor five.



Emotion from Moving Pictures

Jens Stolze
creative360

Marketing efficiency increases 
by factor five.

Silke Lustig
Tomorrow Focus

Video advertising is superior 
in recognition and awareness.



Emotion from Moving Pictures

Jens Stolze
creative360

Marketing efficiency increases 
by factor five.

Silke Lustig
Tomorrow Focus

Video advertising is superior 
in recognition and awareness.

Marc Mangold
Hubert Burda Media

Attentional advertising dies 
– interactivity is the key





Market opportunity 



Market opportunity 

111.000.000 €



  

What we need to do

2010



  

What we need to do it

100k

2010



  

Break Even

100k

2010
200k

2013



  

You are welcome



  

You are welcome

Community
Networks

Advertising
Industry



  

Questionaire
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Zahlungsbereitschaft für eine Animation
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Products and turnover

Gesponserte
Animationen

Bezahlte 
Animationen

3D-Material 
Fertigung

Spezialentwicklung 
White Label



  

Channels Marketing and Sales

StudiVZ

MySpace

YouTube

Schule

Firma

Barcamps

Konferenzen

Workshops

IHKs

SEM/SEO

Blogs

Produkt
Umfragen

BeraterSocial
Bookmarks

WettbewerbePR-Portale

Nachrichten-
portale

Print

Xing
Advertising

Agentur

Marketing
Vereine

Twitter

Endkunden

Facebook

Gründer-
netzwerke

Marken-
artikler

Leads



  

Competitors

0
Startup

15k €

30K User
6 Jahre

12.8 Mio $

173K User
3 Jahre

5.6 Mio $

3,1M User
10 Jahre

16.9 Mio $

unbekannt
16 Jahre

unbekannt

User monatlich
Jahre am Markt
Funding

Erfahrung und Erfolg im Markt

Usability

Freiheit

Content

Elaspix Gizmoz Animoto JibJab After Effects

U       F        C U       F        C U       F        C U       F        C U       F        C



  

Income statement
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