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The best way to predict the future
iS tO Cl'eate ito (Peter Drucker, 1985, Innovation and Entrepreneurship)

What’s Your Plan?
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A Few Facts:

Told from childhood onward that everything we
want to do is impossible

Fear of hurting when pursuing our dream

Fear of defeat

Guilt coming with success
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What makes a successful entrepreneur
US.
a successful human being?

There is a shortage of excellent entrepreneurs
who can make start up ventures very successful.

Why do entrepreneurs face these challenges?

1.  Unclear strategic direction

2. Underestimated risk

3. Poor alignment between vision, mission, resources,
strategy and operations
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4 Critical Points of View

Entrepreneur Board

Consultant Investor
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The Current Climate:
B2B = Back to Basics

The Chief Entrepreneurial Officer is driving excellence:

Management Team
Employees
Technology

Value Proposition
Market

Customers
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Your Business: Planned Growth

e Your People
e Your Customer’s Business
e Your Business Competency and Competitiveness

Using a foundation of excellence
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What is the CEO Triangle?
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CEO Role: Achieving Excellence
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Accountability

 Financial
e Strategic
e Customer Service

An obligation or willingness to accept responsibility or to
account for one’s actions.

Doing what you said what you would do, as you said you

would do it, when you said you would do it, no matter what.
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Daily Operations

Truth vs. Life

Data vs. Impulse

Friendship vs. Accountability

Tasks vs. People

Openness vs. Intimacy & Confidentiality
Kindness vs. Confrontation

Your Economic Situation vs. the Rest of The World

Reality vs. Perception
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Stepping Up For Leadership:

What Does It Mean To Be A Successful
Entrepreneur?

1 Plan
(] Define Success

J Commit
(J You Can’t Have It All

J Action
J Collaborate, Facilitate, Mentor, Lead By Example
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Taking the road less traveled
Taking the risk by focusing on the opportunity
Paying the price

MAKE YOUR VISION REALITY
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Joe’s Way:

Create high hit rate results in a low hit rate world
by business units, customer alignment, customer
intimacy & personal accountability

AND

the 100% retention of our (profitable) business,

customers and their approval.
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The New Reality
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Looking into the Future

"Innovation and entrepreneurship will continue to expand in
the future across borders, because of the existence of these
six circumstances: global market conditions, entrepreneurial
mindset, eroding confidence in established institutions,
shifting business environment, international collaboration and

environmental /technol ogi cal ¢

Mona Pearl, “Innovation & Entrepreneurship in a Global Economy.”
15t Global Peter Drucker Forum, 2009
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In Summary, What are the 5 Critical Factors
for Success in Today’s Global Economy?

The CEO Triangle

1

2

3. Process
4. Accountability
5

Breakthrough & Unconventional

Copyright 2010 BeyondAStrategy, Inc. B ¥ ; )
www.BeyondAStrategy.com +1 (312) 642-4647 B [\ () N DAS T [\AT F GY


http://www.beyondastrategy.com/
http://www.beyondastrategy.com/

